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You will leave this 
talk knowing how 
to…
 Identify networking prospects
 Set up and prepare for 

conversations
 Best represent your interests and 

experience 
 Get the most out of a networking 

conversation



WHY I DON’T 
WANT TO DO 
THIS…& WHY 
I SHOULD



Do I really have to?

Why not?
 Benefit to you

 Mentors, colleagues

 Fulfillment, motivation

 New opportunities

 Benefit to others

 Effort → success

Why?
 Distraction 

 Nothing to offer

 Unclear what to do 

 I hate this stuff



Step 1: Define 
Goals
 Gain knowledge, perspective 
 Understand your sector’s 

landscape
 Assess “fit” in sector, 

organization, position
 Build your professional network
 Find that next opportunity



Step 2: 
Identify 

your 
networking 

resources

 Professional colleagues (present 
and past)

 Prior educational institutions 
(faculty, peers, alumni)

 Professional societies, 
organizations

 Field leaders (literature, 
conferences, blogs, TedTalks)

 Online networks (LinkedIn)
 Internet searches

Homework: (1) Identify 1st stage networking 
resources (spreadsheets can be helpful); (2) 
create and/or update your online 
professional presence



Networks 
are 
powerful:
YOU CAN GET TO ANYONE IF YOU 
TALK WITH ENOUGH PEOPLE



Step 3: Get your 
story straight
 Who are you

 Job, organization affiliation
 Qualifications, credentialing
 Areas of expertise, interests

 What are you hoping to learn about? 
 Topic
 Sector
 Organization
 Position

 How can they help? 
 Background
 Opportunities
 Contacts



Step 3: Get your 
story straight 
(cont.)

 Prepare two versions
 2-min escalator pitch
 Long-form “walk 

through resume”



Short 
form 

example

For an email, in-person, or any brief 
introduction:
 Who you are
 What do you want to learn
 How can they help

I’m a health services researcher with twenty 
years of experience evaluating access and 
quality of care for vulnerable populations. 
Most of my work has involved evaluating 
large-scale public programs and I’m hoping 
to learn how I might apply that experience 
within a provider setting.  I understand that 
you do a lot of quality work within pediatric 
inpatient settings, would you have 30 min to 
meet with me to give me a lay of the land?



Long 
form 

example

For an in-person conversation about 
you and your interests:
 Who you are
 What do you want to learn
 How can they help

“May I take a few minutes to walk you 
through my CV/resume to orient you to my 
background?   I have always been interested 
in improving access to care for vulnerable 
populations.  I started my career as a child 
advocate in Colorado…[walk through 
background to end with the phrase:] and this 
is why I was so interested in talking with you”



Additional Step 3 for 
job-seeking: Optimize 
your narrative while 
getting your story 
straight
 Emphasize the positive 
 Note the productive
 Explain major pivots
 Lay the path

Homework: (1) Develop long and short 
narrative; (2) Practice – out loud, a lot; (3) If 
job-seeking, get CV, resume ready 



Step 4: Reaching out

 Keep it short (3-5 sentences)
 Subj: 

 Informal: Connecting on the ____ landscape
 More formal: Informational Interview Request

 Include reference if possible
 Shanna Shulman suggested I talk with you.

 1-2 sentences on who you are
 I’m an epidemiologist within the NJ Dept of Public Health with a 

strong interest in women’s health.



Step 4: Reaching out 
(cont.)

 1 sentence on why you want to talk with them
 I understand that you are involved with the Nurses Health Study and I am 

eager to learn what’s on the horizon for the NHS.  
 1 sentence on connecting

 Would you have 30 minutes to meet with me in the next few weeks?  I 
would be happy to come your way.

 1 sentence on background (if formal outreach)
 I have attached my CV as background.
 I have attached a recent article I wrote that may be of interest to 

your work in X (only special cases – or, save for follow-up)

Homework: Draft general email inquiry



Step 5: Prepping for the 
conversation

 Define your goals
 Do your homework
 Adapt your narrative

 Anticipate their questions/concerns

 Develop 3-5 solid questions to ask, e.g. job-seekers might ask:
 What do you see as emerging trends in this field?
 How would you see a person with my background and interests 

contributing to the field/this type of organization?
 What is the most valuable experience/training/preparation for 

someone looking to enter this field/this type of organization?



While those networking 
informally might prepare by:

 Having a few “set” pieces:
 This is what I do
 This is what I’m interested in
 This is something I’ve been thinking about lately 

 Before entering any potential networking situation:
 Establish a goal of who you’d like to meet
 Have 3-5 “conversational” questions in mind

 So, what do you spend your time thinking about?
 What’s really exciting to you about what you do?
 What do you see as the next big thing in your sector?
 If I wanted to get a “lay-of-the-land,” what should I 

read? Who should I talk with?  What podcasts should I 
listen to? Which meetings or conferences should I 
attend?



Step 6: conducting the 
conversation
 Be polite
 Be timely
 Ask good questions
 Listen closely and take notes (esp. job-seekers!)
 Ask for additional contacts
 Leave with a good impression
 Follow up with a thank you note via email



Step 7: Rinse & Repeat

 Plus/Delta: 
 What felt valuable? 
 What can you adjust so that your networking feels 

more productive? More comfortable for you?
 Who do you want to talk with next?

 Set a goal for yourself:
 1 new networking conversation/quarter
 1 networking reconnect/quarter 

Homework: Set aspirational networking goals



Overall: Be Brave, do it right

 How you conduct your networking says a lot about you 
 Research and preparation
 Responsiveness
 Communication

 Your interests may be well-aligned 
 You may know a lot about something they know only a little about
 You will improve their network
 You may be the solution they’re looking for

 You might be surprised…
 Productive distraction
 Affirmation
 Long-term benefits



Do’s (and Don’ts)

 Handle all relationships with care
 Proof-read all communication (esp. job-seekers)
 Be mindful of their time and follow their lead
 Always follow-up as promised

 Be yourself (the best version of yourself)
 Be authentic
 Be direct
 Be confident
 Be open

 Demonstrate respect through preparation



I KNOW 
SOMETHING 
ABOUT…

I’D LIKE TO 
KNOW MORE 
ABOUT… 
CHAT



Homework

 Develop networking spreadsheet
 Identify primary networking resources
 Create and/or update your online 

professional presence
 Get resume, CV ready 
 Write out personal narrative (long and short 

form, practice!)
 Draft general email inquiry
 Set aspirational networking goals
 Be brave, do it right
 Check out Phspot.org
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